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THIS IS UNEVALUATED INFORMATION

FOSTHAR RECONSTRUCTION ARD 1951 ACHTEVEMENTS OF
RUMARTAY RATLRCAD EQUIFMUNT REPALH PLANT

5. Dragontip

The Grivits Rople raflvoad equipment repair -lsat of the CFR {Rumsinia
Railvey Bysten) 15 the largest {a Rumania. Sipce 23 August 194%, it has
achieved many Buccerses, becoming one of the 29t important links in the proper
operation of the Rumanian raiirosd transporiation system.

In spring apd summer 19kh 'nombingq,__b_x_ the Anglo- sricen alr forces
serlously damaged the Grivita plent. By 73 August 19%4, the worEsliops wore
Tozed to the —mouna

ing the bettlefront, to geal troop cars, and to overhau),, rebuild, o repair
the hospital trains required by Rumanian and Soviet troops.

Reconstruction of the plant, the principal production unit in Rwnantian
Lransportstion was one of the main 128k of the Grivita railroed repatir workers.
Baurgeols "specialzsts” estimated that 1t would take 5 to 6 years to reconctruct
the Grivita plavt » but the rallrosg workers, reelizing the importance of 4he
transportacion system in the war ageinst Fazs Germany »ri in the atruggle for

- -economic reconstruction, suceceded > wder the guidance of e party, in re-

- -bullding tha Grivits Plent almost completely within one year,

The successes attaiped by the @Grivita Ensie Plant during the first 2 years
of planned economy paved the way for the present achievements,

. During the f£ir % threo quarters of 1951, the first year of the Five Year
Plan, Grivita worksrs attained fsvortant Successes in preduction. Total pro-
duction (in Pixes prices) for the perfod 1 January - 30 geptenber was 1.3fe
times grester than plenned ang 1.805 times greater than for the corresponding
period of 1950,
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s preduction increase is due, t¢ a2 large extent, to an inc.ease in 4he

productivity of labor, which durine the

21.3 percent, The individual worxeris labor productivity for the pericd 1 January -
30 Beptember 1951 wos 48.9 percent; greater then for the corresponding period

OF 1950, whila for the period 1 July -

greater {han for the corrvespemuing pericd in 1950 end 87.9 percent greatar then
fer the perded 1 J&RUETy - 3). March 1950,

IZe Coviel work mothods edonted by Grivita workers heve grostly adsicted
Byov-Bortkevich method of nigh-apeed
zatel cutbing, 18 used by 30 workers, the Kuznetsov method of reconditioning
+Gols by 36, and the method of Boviet Stakhanovite Antonina Zhanderova by 32.
The Hina Kazersva wethod of socialist maintenance of wachinery, introduced at
Grivita by leading worker Iancu Grigorezeu, is used by 305 workers, fghe

then in attaining these succenses, The

el
——n
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1.8t 9 months of 1951 exceeded the plan

30 Septrmbar 1951 1t wes 33.6 percent

sullective of velding section V has edopted the method of cro3s velding of stay

Lolts, which i3 now used by 24 workera.

Lately, the Grivits plant hes alzgo

adopted the method developed by Soviet englneer Kovalev, which 15 uged by 15

workers in the boiler section and by two

groups in the railroad car aggembly

gzezlon, The Yoroshin nethod 1s bteing used by 567 workera.

2156 very pepular is the Kotlyar method of skill lmprovemert on the job;
164 men developsd their skill by this methed in January 1951, and arncéher 239

during the fir:t 10 days of Hovember.

The USSR hes aleo delivered nuch egquipment and mechinery. The Grivita

plant received nany horizontal planing machines, Llueprint machines » preumatic

and electric machines, boeumatic drills,
chinery.

Greater participation in sociaslist competitions during 1951 accounted, 4o

pneuratic poliekers, and eimilar na-

2 considerable extent, for the greater productivity of labor. During the first

quarter 1951 only 62 percent of the Grivite Rosle employees participated in ;
soclallst competitions gpg during the second quarter only 64.B percent, but as ;
many &6 T5 percent particisatea during the third quarter, The figures for !

parileipation by teams are even zore lupressive. While only 36 pemcent par- ,
ticipated during the first quarter ard 43 percent during the secord, un o i
83 percent of the total aumber of tesms entered the compatition during the i

+ third quarter 1951,

.

The pledges mnde by the Grivits Rosie workera in honor of the 3hsn
SEniversary of the October Revolution and the 50th tirthday of Gheorghe
Gheorghiu-DeJ were exceeded. The team led by Florea Stamcu of lecomotive i
foundry section I haa exceeded 1t5 piedge 40 percent. In the welding, spring,
and car-foundry-forge sections » the pledges were Eurpassed 35, 39, snd 40 per- : '

cent, respectively.

. The large number of leadling workers
pew attitude toward work. Fox instance,
regularly excreds his norus k5 percent,

&t the Crivita plant testifies +n thatr :
locriotive bullder Iosif Dragemir <o
He guves 1,825 lei worth of materials :

per menth and helps his follow workers who fall behind schedule. The four
raticnalizations which he introduced 4n recent months saved the Grivite plant
000,000 1ad, Takewise » boller worker Ion Urleanu exceeds i norm 106 percent.
By uaing the Kotlyar method he hae trained five young workers. Cutter Toma
Teodoreascu, who regularly excesds the norm 70 percent » Tulfilled his 1951 pro-
duetion echedule on 2C August and since ther has bean working on his 1952

schedule. By using the Hovalev method, ¢

nora 50 percent,

arpenter Predoiu Petre exceeds his

The well-balanced indexes realized by the Grivita Rosie collective during
the first half of 1951 refiect the spirited work of all iis members. While
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Uy the end of June total produciion had Increased 114,k percent over that of
Daecember 19%9, the 8alary fund hed Inereased only 82.5 percent. Tue number of
Worlers hed inereased ok bercent since December 1949,  The 72.8 percent {nerense
iu isyor productivity ie accoupanied by a h’{,l—percent increase i3 the everags

For ‘their tireleds efferts 4o exceed the plen Queing the fipgt 6 ontha
of 1951, the vorkers of the Grlvise Rosie plant were evarded the Hed Bompep -
for praduction in the trowessrtution Industry,

. An intenzivn rationalization and innovation moversnt is under way at the
rlent, Buring the last few wonths alone, a large number of innovations were
put in prectice, with Bubstantizl reductions of €xpenees 1in several eeckions,

Ghecrghs Pupaza designed two wlcromaters for peasuring the play in loscmotive -

wheel bearings.  Prier to tkis innovation Play vas measured by repeatedly hoist.-
ing the locomotive ofr its wheels untal the Proper play in the wheel bearings
-84 determined., Thig procedure weg very expensive, Pupaza's methed will Bave
“he Sriviia Rosie Plani 535,000 1ei yearly. Likewlse, Gonstontin Cojocaru de-
Megned & get of rreumatic scissora for cutting sheet wetal, the use of which
will save the workshops over onme wrillion lei emuoually, In addition, the in-
novaticns of Nicolsl Mihalache, Constantin Stoian, &nd tonstentin Cojocara w11l
Lead o economios of nearly 900,000 et o FEAL,

The raticnalizetion and lanovation movemens is clesely connected with the
varicus measures taken at Grivita Roaie for the Protection of the country:g
1084 valuable asset, manpower, Today the workshops are equipped withmodern
heating aud veutilation systems, The carpentry 8hop, which used t-~ be £1lled
¥ith harmful dust 18 now equipped with the exhaust fan vhich etsorbe 611 the
dust during workihg hours and leaves the &ir pure, The raint shop 18 tow
equipped with e ventilatlon system which removes gasoline vapors and other
impurities. A similer ventilstioa aystem weg inptalled in the bodler sectlon.

Much ettention i1g paid to the imstallatdon of safety devices in the
wachine~tool and electiic mstors gmctlons. Safets instructions ara ronted
everyvhera. In +ha foundry, wicre the nunter of accidents was rather high, a
8chedule for rémoving charges from the furnece 18 pesied for the workers:
benefit, Crowiding st the mouth of the furrace, the cause of many accidonts,
is thuz evoided. :

Several courges on industrial safety sre now teing given., Moreover y
safety inspectors have been recruited from swong the graduates of thase
safety courses organized by the plant committes,

Preparation for the winter months is another major concern of the Griviia
Plant. Roof and windesr répairs, checking of hot water heating units apd
rediators, snd similar steps, which during the bourgeois reglie were carried
out in - =ddxinter ip gt all, are now completed long before winter. The Grivita
workers have fulfilled their pledge to Cheorghe Gheorghiu-Daj by completing
the winterizing of their shops on 1 Octoter 1951,

Grivita Kosie workers are reducing the specific consumption of waterialis,
Bavings of nonferrous metale have been especially substantisl, Large quantities
" of bronze were saved by sBubstituting iron in producing coat hangers » locomotive
nunber plates, connecting-rod covers > ete. Likewlge, a great deal of brass wes
saved by veplacing 1t with iron in such items a2p car vindow fraues apd ashtrays.
The savingy resulting from reduction of nonferrous metals consunption amounted
to Beversl million lei.
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Deficiencies in the supply of materials to the Grivita plant stlll cause
delays in production. For instarce, the monagsrent of the Grivits Rosie plant
haz been unable to sscure steam pipes and smokestacks in time and in sufficient
quentities. As o consequence, the delivery of locomotive bollers ig delayad
and, moreover, 1t ir mecossery to ugse stean pives froa locouotives avaitiog re-
pairs.  The workshop managensnt should be able 1o overcome these deficlencien
by doproving its relations with supplylng enterprises aid renewing its efforts
%0 sezcure the necescery materials from then.

During 1551, ke Workers, technicians, and engincers of the Griviia
Rosle plset particlpated extensively in the shruggle for the ircreased profit-
ability of their enterprice, They attained significant successes by strict
cbservance of the principles of rlanned panegement, by their constant concern
Tor the reductiosn of preduction costs and consumption of materials, und by
mobilizing the internal reserves of the Grivits plant.

An important fagtor in the struggle for profitability has been proper use
of the skills of persomnel, snd optimum utilization of eguipment in the various
gections of “he Grivita plant. Merecver, every sttempt has been made to re-
cover old materisle buried ¢n the ground since the 19M44 bombingz. The tempo
of the struggle for fewer rejects has bean 8tepped up, especislly in the foundry
end iron zection, with 2 premivm placed en indisdduny racponsitilicy,

Impressive results were attained es 2 resuld of +he censhant efforts of
plant personnel. Production costs during the first, cecond, and third quarters
of 1951 were, respeciively, 10.% perzent, 1k, rercent, cad 15.0 perzent lower
than planned. :

The total economies realized by the Grivits plant during the period
1 January - 3CSeptember 1951 exceeded 187 uillion led.

The reconstruction of war-dsmaged tulldings was not an ordinasry rebuilding
Job. It wmg conceived as a msjor project dezigned to rasrrange the location of
the buildings, which ware rebuilt according to the latest construction methods.
In addition, many new buildings have been srected since the ard of the wer.
They incluée a nev electric machinery ehop, & pew carpentry shop, a new tool
shop, avd m new bronze foundry.

In the past the canteen of the Grivita plant vas rm by zpeculators. The
worxexs used to recelve very inadequate meals a® exorbiisnt prices. Todwey,
workers are served e substantiml meal at & very low price. The canteen receives
much of its food directly from the farm sttached te the Grivita Rosie plent,
This farm recently began tc ralse pigs for the needs of the canteen, Cood
hyglenic conditions prevail st the canteen, which is inepected dafly by a doctor
of the Grivits Rosle polyclinic. There 48 2lso a dietetic canteen fesding 350
workera.

One of the principal achievemenir hus. been the establishment of the Grivita
Rosie polyclinic. Located in o brand new butlding, the polyclinic is staffed
with 31 physicisnz and is equipped with the latest medical inatnments and
apparatus. Many new Soviet wedicsl uethods, such ag that of Professor F latov,
are used at the rolyclinic; surgical operations ave also performed. Twd years
820, A "night sanstorium,” get up sccording to the pattern of =quivalent Soviet
institutions, wds esctablished for the first time in Rumenia. Leading workars

' and those who have distinguished themselves in the production field are given

Sn| ize oy

an opporvunity to rest under optimum conditicns in this Ii3-bed night sanatorium,

vhich 1s connected with the polyclinic and has a canteern of its own.

The Grivita Rosie plant &lso has a nursery for the children of 1ts em-~
ploy=es, & club, 2 library, and other facilities.
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. ‘Ezet‘cope of Grivita Iosle cocilal and culturs) activities i fmyresaive.

“HUNgvEY, Tertein shortconings should: be remedied. One of these 1s tha fedlure
" ooof the plant wenagwent and plant comadttee to find larger quarters tor the
o ctartekn, vhich feeds b, S00-5,800 workers dally. Slrce only ebouws 1,000 workers
- £8T fob 8% ane time; wp to 10,000 pours of working time are wusted a month.

LiKewion, the ettendance ot Varizue politicel snd eultural meetings 1s limiteg

by the lack of spire,

- Rhe workers, tesinicians s engineers, and othur enployesn of the Gelivita
plaat have vaolehesrtedly Jolned the streggle for fulfiliment of the 1551 plon
in Il wonths, Ths total production Blan for October 1951 wae excesded 62,3 .
Forcent.  Grivita Bosie workers Yave beer wourking on their 1952 -quotses pinen

10 Qetober tnsofar as the valus of oraduction 1a condsiaed, and sinmce X Hovembwar

inEofar 28 porm-hours ere concerned .
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